Notes of the Comprehensive Plan Meeting held Wednesday, October 8, 2008 at
7:00 p.m. at Lava City Hall, 115 West EIm, Lava Hot Springs, Idaho

Present: Susan Lorenz — SICOG Mike Vice
Rita Anderson Vicky Lyon
Cathy Sher Trish Avery — secretary

The committee used the meeting to plan for the Community Meeting to be held on
October 22, 2008 at the Community Building.

The outline for the meeting will be:

Will ask those present to participate in a SWOT (Strengths, Weaknesses, Opportunities,
Threats). When the SWOTSs are collected, the committee will write the comments on
large post-it boards for all to review.

While the committee is writing the comments on the post-it boards, the guests will be
given small papers to write “What would you like to see in the next 5-10 years in Lava
Hot Springs?”

The committee will use the information gathered to write a mission statement.

Refreshments will be served as an open buffet style.
The meeting will be 1 hour.

The following assignments were made:

Rita - Order and pick up 5 dozen cookies from the seniors
Bring key for building

Trish - Order and pick up cheese and cracker tray from 50 people from Shawn's
pick up 6 oz. hot cups, 6 inch plates, and napkins

Cathy & Trish - Prepare and distribute invitation flyers

Mike, Vicky & Trish - Put invitation in church bulletins

Vicky - bring drink dispensers and warm cider & coffee

Mark - Send invitation to the chamber members

Susan - 2 easels, pencils, 4 large post-it, markers, 3x5 post-its

Mike - 2 easels

The meeting adjourned at 8:30 p.m.



