LAVA HOT SPRINGS
COMPREHENSIVE PLAN

Wednesday, November 19th, 2008

7:00 WELCOME

OLD BUSINESS
7:05 Horizon Film
7:20 Discussion

Discuss the community meeting and ways to make the
next one better.

MOVING FORWARD/NEW BUSINESS

7:30 SWOT — review SWOT results from the community review

7:45  Wish List Exercise:
Put all the community wishes on the wall and when some seem to go together,
group them together on the all.

Come up with a name, or description or theme for each of the individual
groupings,

8:15 Visioning Statements
Use the Wish list outcomes and the SWOT results and try out some vision
statements for Lava Hot Springs.
Samples are available to get creative juices flowing

8:30 ADJOURN




